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Executive Summary 

The Asbestos Safety and Eradication Agency (the Agency) has been established to facilitate a 

national approach to managing asbestos in Australia. Preventing the risk of asbestos exposure 

ƛǎ ǘƘŜ !ƎŜƴŎȅΩǎ ŎƻǊŜ ǇǳǊǇƻǎŜ ŀƴŘ ǘƘƛǎ ƛǎ ŘŜƭƛǾŜǊŜŘ ǘƘǊƻǳƎƘ ǘƘŜ bŀǘƛƻƴŀƭ {ǘǊŀǘŜƎƛŎ tƭŀƴ ŦƻǊ 

Asbestos Management and Awareness. The plan provides a framework that supports each state 

and territory in working cooperatively and independently to achieve key objectives.  

The sharing of knowledge and information on effective safe management and removal of 

asbestos is essential in building capacity within Australia to manage the legacy of ageing 

asbestos in the built environment. To facilitate this, the Agency has developed a series of case 

studies that demonstrate safe and effective options to remove asbestos from the built 

environment. 

The case studies aim to examine a variety of approaches to asbestos management including:   

¶ Approaches to site assessment; sampling and testing 

¶ Development of conceptual site models 

¶ Use of asbestos registers and management plans to identify and prioritise removal in large 

property and infrastructure portfolios  

¶ Identification of the investment/cost of removal, and how decisions to invest in removal are 

made  

¶ Analysis of the cost and benefit of different approaches 

¶ Identification of innovative removal practices 

¶ Consideration for the social impact of asbestos and risks of exposure  

¶ Removal, storage, transport and disposal practices 

¶ Remediation 

Methodology 

The case studies have been developed in collaboration with key government and industry stakeholders, 

including: 

¶ Research and documenting asbestos removal projects across Australia in the build environment; 

¶ Shortlisting these projects based on the relevance to the desired case studies, in particular 

looking for projects that have had a significant impact on good practice approaches; 

¶ Collecting and collating information on each shortlisted project via detailed stakeholder 

consultation; 

¶ Developing comprehensive case studies of shortlisted projects using the information collected.   

Key findings 

This report presents eleven case studies of significant asbestos removal works in the built environment. 

Whilst these are designed to be stand-alone case studies, there are lessons and findings that are 
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relevant to all asbestos removal projects. Some of the key findings from the project are summarised as 

follows: 

Benefits of proactive asbestos removal 

There are several stages in the management of asbestos containing materials in the built environment. 

The decision to move from in-situ management of asbestos to full removal depends on many factors, 

ƛƴŎƭǳŘƛƴƎ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƻŦ Ŏƻǎǘǎ ŀƴŘ ōŜƴŜŦƛǘǎ όǎŜŜ Ψ.ǳǎƛƴŜǎǎ ŎŀǎŜ ŦƻǊ ǊŜƳƻǾŀƭΩ ōŜƭƻǿύΦ  

A number of projects presented in this report highlight organisations making informed, proactive 

decisions to remove asbestos completely in order to: 

¶ Reduce the risk of exposure to asbestos by the community, employees and contractors 

¶ Remove future costs from ongoing maintenance  

¶ Increase opportunities for future land / building use and development. 

The City of Adelaide for example removed significant volumes of asbestos from the former Balfours 

Building to protect the community and security staff accessing the site, providing safety benefits for a 

key area of the Adelaide CBD. Similarly, BOC Australia made the decision to strip some 6,500m2 of 

asbestos roof and wall sheeting to reduce the risk from future storm damage.  

Utilities, such as power and water infrastructure, require constant maintenance and management by 

staff and contractors. Ausgrid undertook a corrective maintenance program to remove asbestos from 13 

of its two-pole substations across Sydney to ensure that risks to the community and maintenance and 

repair personnel was minimised.  

Key Finding: The most effective way to manage the long-term risks of exposure to asbestos is via its 

complete removal. Organisations opting to proactively remove asbestos reduce risk to employees and 

contractors, remove the need for ongoing maintenance and asbestos audits, and ultimately increase 

the value and potential reuse options for the site.     

Health and safety 

All stakeholders consulted during this project recognised that the health and safety of workers and the 

general public was the number one priority. Leading asbestos removal contractors have detailed training 

and induction programs and well as developed procedures to ensuring workplace health and safety is 

demonstrated.  

A number of projects in this report have required asbestos removal at heights. Working at heights is a 

challenge on its own, however coupled with the need to removal asbestos in bubble enclosures this 

challenge is amplified.  

Demolition of the old Amcor paper mill in Botany required removal of some 4,000m2 of asbestos cement 

roof and wall sheeting. A purpose build aerial work platform was constructed and glove bags were used 

to remove friable pipe insulation. Similarly, the removal of asbestos paint from two-pole electrical 

substations in Sydney required full scaffolds, work permits and a number of iterations to the removal 

methodology to find the most effective solution.  

Key Finding: Removal of asbestos at height remains a key challenge for the industry. It is essential to 

plan early and work with relevant regulators and site personnel to develop a safe and effective 

solution for both removal works and the movement of bagged asbestos waste. Developing sound 
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approaches to removing asbestos at height reduces the risk of falls and avoids potential delays to the 

asbestos removal program.   

Effective communication and consultation 

Successful asbestos removal projects require planned and effective communication and consultation. 

Many of the case studies presented in this report highlight areas where communication between key 

internal and external stakeholders has been essential in project delivery.  

In the case of the old Balfours site in Adelaide (Case Study 1), communication between the client, 

hygienist, superintendent and asbestos removal contractor was essential such that the community and 

client could be kept informed on project progress.  

Other projects have adopted innovative approaches to communications, such as project specific 

newsletters that are provided regularly (weekly or fortnightly) to project stakeholders.  

Key Finding: Those projects that have demonstrated effective communications have invested time in 

detailed communications planning to identify stakeholders, their needs and concerns, and to tailor 

engagement approaches that are fit for purpose. Effective communication and engagement can 

improve project delivery time, generate strong community support for asbestos removal and reduce 

the risk of project delays. In addition, projects that are delivered with the support of key stakeholders 

can add reputational benefits to all involved.    

Project planning 

The importance of early planning for asbestos removal works is critical in successful asbestos removal 

projects.  

One of the most important elements of this is ensuring fully intrusive site auditing and sampling can be 

done prior to tendering for asbestos removal works. A large number of projects suffered from time 

delays and cost overruns where additional asbestos was found once demolition works had commenced.  

A fully compliant pre-demolition asbestos survey should be undertaken to identify, as far as is 

practicable, all areas where asbestos is present. This may require additional costs upfront, particularly if 

the site is still occupied as areas inspected will need to be made safe again, however these costs are 

offset by lower risk of delays and variations. 

Key Finding: Fully intrusive site audits should be undertaken, as far as is practicable, prior to the 

development and release of tender documentation to ensure time delays and cost overruns can be 

avoided. Asbestos surveys undertaken for general site compliance (i.e. non-intrusive) should not be 

relied upon for demolition or refurbishment works.  

Responding to challenges 

The case studies presented aim to highlight how different problems and challenges can be solved. In 

some cases, innovation was demonstrated through the removal program, usually to deal with complex 

challenges that arose during removal stages.  

For instance, to remove sections of asbestos pipe lagging and poles coated in asbestos paint, glove bags 

were used in several projects. These are purpose made bags that can be wrapped around the pipe so 

that it can be cut and removed in parts, each being sealed and disposed of as asbestos waste.  

At the BOC facility in Rocklea, asbestos contamination in the storm water system, arising from the 

ƛƳǇŀŎǘǎ ƻŦ ŀ ΨǎǳǇŜǊ ǎǘƻǊƳΩΣ ǿŀǎ ƳŀƴŀƎŜŘ ǳǎƛƴƎ ŀ ŦƛƭǘŜǊ ǎȅǎǘŜƳ ǘƘŀǘ ŀƭƭƻǿŜŘ ŦƻǊ ǿŀǎƘ ǿŀǘŜǊ ǘƻ ōŜ ŎƭŜŀƴŜŘ 
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out and asbestos fibres removed. This methodology was developed working closely with Workplace 

Health and Safety Queensland to ensure compliance requirements were met.    

During the removal of asbestos limpet at 199 William Street, Melbourne, an innovative procedure was 

developed to remove whole façade panels using lifting chains inside a bubble enclosure which extended 

over the scaffolding on the outside of the building. Due to the lack of ground space in the busy CBD, the 

roof was used as an exclusion zone to ensure the panels were asbestos free prior to disposal.   

Key Finding: Innovation during asbestos removal is often required where complex situations exist. 

New approaches can be designed and tested, working closely with the relevant regulators, to ensure 

that risks are minimised and high quality outcomes are maintained. The benefits of innovation can be 

significant including reduction in overall costs and time and improved outcomes for stakeholders.   

Business case for removal  

There are a number of internal and external factors that need to be considered when assessing the 

business case for asbestos removal. In many cases, existing regulations will dictate the asbestos be 

removed as part of demolition or refurbishment works.  

However, in other cases it is a business decision that is made based on company drivers, such as the 

long term health and safety of workers and neighbours. For instance, storm damage at the BOC Rocklea 

site led to significant asbestos contamination from damaged roof sheeting. After making the site safe, 

BOC assessed the costs and benefits of removing the asbestos completely rather than patching damaged 

areas. The lack of certainty around how the material could be safely managed in-situ ultimately led to its 

complete removal at significant cost to the business.  

Governments can also see the long-term business case for asbestos removal. The SA Government 

absorbed an additional $3 million in development costs for asbestos removal at the Port Lincoln 

Hospital. It was decided that the benefits, via increased safety and minimisation of risk to hospital staff 

and patients, outweighed the additional costs.  

Innovation can also improve the business case for asbestos removal works. When removing two-pole 

substations in Sydney, Ausgrid worked with its asbestos removal contractor to wrap and remove 

asbŜǎǘƻǎ ǇŀƛƴǘŜŘ ǇƻƭŜǎ ƛƴ ƭŀǊƎŜ ǎŜŎǘƛƻƴǎΣ ŜƳǇƭƻȅƛƴƎ ŀ ΨƎƭƻǾŜ ōŀƎΩ ƳŜǘƘƻŘΦ Lƴ ŀŘŘƛǘƛƻƴΣ ǎǳōǎǘŀǘƛƻƴǎ ǿŜǊŜ 

taken off the network to avoid electrical safety issues and these measures combined saved more than 

$120,000 from the overall cost.   

Stakeholders also noted that real estate values in Australia have been a positive driver for site 

improvements and developments. In major cities, the increase in land values has encouraged 

redevelopment of sites with the sale price outweighing the additional costs of asbestos removal. For 

example, the redevelopment of the Dallas Brooks Hall site in Melbourne was able to proceed despite 

costs of $9 million for asbestos removal based on prices for inner city apartments.  

Key Finding: Stakeholders assessing the long-term costs and benefits of asbestos removal should 

consider the impact of ongoing maintenance and repair, risks to employees and the community, and 

future land value when making decisions on asbestos removal.  
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List of case studies within the report 

The following projects are profiled as case studies within the report: 

No Project Name Location Overview 

1 Former Balfours 
Building  

Adelaide CBD, SA Vacant building in the Adelaide CBD, deemed 
unsafe. Highly consultative approach to planning 
and ultimate asbestos removal and building 
demolition.  

2 Amcor Paper Mill Botany, NSW Demolition of old Botany paper mill and 
construction of new B9 Mill. Significant asbestos 
removal program including challenging 
conditions working at heights.   

3 BOC Facility Rocklea, QLD Remediation of BOCΩs Rocklea gas packaging and 
distribution site after significant storm damage 
to asbestos roof sheeting. Removal of some 
6,500m2 of asbestos roof and wall panels, 
decontamination of consumable stock and storm 
water drains.   

4 Dallas Brooks Hall East Melbourne, VIC Demolition and redevelopment of Dallas Brooks 
Hall. One of the largest asbestos removal 
projects in Victoria with more than 1,500 tonnes 
of asbestos removed at a cost of around $9 
million.  

5 Port Lincoln Hospital Port Lincoln, SA Removal of asbestos managed through the 
redevelopment of the Port Lincoln Hospital. Both 
friable and bonded asbestos removed at a cost of 
around $3 million.  

6 199 William Street Melbourne CBD, VIC Long-term empty building site in Melbourne 
CBD, comprised of two towers. Challenging 
removal of asbestos limpet applied to the 
concrete infill in between the slab edge and the 
façade panels. 

7 University of 
Melbourne, 
Laboratory Upgrades 

Melbourne CBD, VIC Staged asbestos removal and refurbishment of 
the East Wing laboratories in the School of 
Chemistry. Careful planning and communications 
employed to minimise disruption.  

8 AusGrid  Sydney CBD, NSW A national program of proactive asbestos 
removal and management across a national 
network of utilities infrastructure. Included 
complex removal of asbestos paint from power 
poles.  

9 Tas Paper (PaperlinX) Wesley Vale & Burnie, TAS Decontamination and demolition of the Burnie 
and Wesley Vale paper mills in Tasmania. 
Contractors demolished more than 50 buildings 
and removed 47,000 m2 of bonded asbestos 
roofing and other hazardous materials. 

10 Rural Community 
Asbestos Remediation 
Program 

Rural Communities across 
the Northern Territory, NT 

A government-driven initiative that started as an 
asbestos remediation program aimed at lowering 
health risk and grew into increased employment 
opportunities and provision of community skills 
and knowledge. 

11 CSBP Kwinana, WA A program of asbestos removal and remediation 
at a large chemical and fertiliser facility in WA. 
Significant volumes of asbestos roof and wall 
sheeting removed over a 15-year period.  
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These 11 case studies highlight several benefits to removing asbestos in a planned, systematic, safe and 

thorough manner. These benefits include lowering the risk of harm to site users and the community, 

avoiding higher costs and logistical issues that would occur if the asbestos was left in situ, and the 

potential to increase building and land value. As demonstrated in the case studies, proper removal of 

asbestos can be viewed as a financially sound investment, rather than just a cost.  

The following pages include detailed summaries of each case study. These case studies demonstrate the 

significant and positive work undertaken by government and industry in relation to asbestos 

identification, management and removal across Australia in the past five years. These case studies will 

help share knowledge and demonstrate better practices with the broader industry and regulators to 

promote and encourage effective asbestos management across Australia and reduce the risk of 

asbestos-related illness.  
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Case Study 1 ς Former Balfours Building, Adelaide CBD 

Project overview  

The former Balfours Bakery site in Adelaide presented a unique opportunity for development when the 

factory was closed in 2003. However, poor building conditions and the presence of friable asbestos 

spread throughout the site presented key barriers, and the site soon became an abandoned building. 

Regular break-ins and council safety concerns led the site to be deemed unsafe and earmarked for 

potential demolition. The City of Adelaide arranged a site clean-up and asbestos removal in 2014.  

The project management team took a planned, low risk and highly consultative approach to ensure a 

successful outcome was achieved for the client (the City of Adelaide). A significant volume of asbestos 

was removed and safely transported to an asbestos licenced landfill, and the site is now being 

transformed into apartments. See Table 1.1 for an overview of the project. 

Table 1.1: Key information from the asbestos removal case study 

Key information Finding 

Location Corner of Franklin Street and Elizabeth Street, Adelaide, South Australia 

Removal period February 2014 ς June 2014 

Type of asbestos Amosite (brown) friable asbestos found throughout the building, including on 
the ground, in the ceiling cavity and roof, vinyl tiles, doors and on two large 
ovens. Sprayed asbestos found on steel beams and pipework. 

Volume ¶ 1,500 LM sprayed asbestos insulation pipework and steel beams; 

¶ 5,800 m2 floor area, doors, vinyl floor tiles, ceiling tiles, roof cladding and 
cement sheets, cavity walls; 

¶ 1,300 m3 contaminated items (ovens, cardboard, plastic etc), refrigerated 
wall panels. 

Cost to remove Approx. $800,000, government funded. 

Former Balfours Building, 

Adelaide CBD 
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Key considerations 
for the asbestos 
clean-up 

¶ Strict safety precautions put in place as the site was in poor condition; 

¶ Thorough early planning, including an initial site assessment provided a 
scope of work for tender documentation; 

¶ Regular communication maintained between project managers, the 
asbestos removal company and hygienist throughout the project; 

¶ The site is now being developed into apartments following successful 
demolition. 

Background 

Balfours is a South Australian family-owned bakery. For a century (1903 until 2003), Balfours 

manufactured baked goods in a plant on Franklin Street in the Adelaide CBD1 (see Figure 1.1).  

Figure 1.1: Location in Adelaide CBD and Site Plan2 

 

 

 

 

 

 

 

 

 

 

 

 

 

The building was left vacant when Balfours moved to a new facility in Dudley Park, which subsequently 

led to break-ins and vandalism at the empty site. City of Adelaide staff were often required enter after a 

break-in to secure the building, and concerns about asbestos and other hazards such as needles were 

raised at that time. Given the poor and unsafe state of the site (see Figure 1.2 overleaf) as well as the 

asbestos concerns, the City of Adelaide engaged Carters Asbestos Managers to conduct a site inspection 

in 2013.  

The site inspection revealed the presence of a significant amount of friable asbestos, with 

contamination obvious in several areas. It was thus decided that asbestos removal and a site clean-up 

was needed to ensure council staff and public safety. 

 

  

                                                
1 http://www.samemory.sa.gov.au/site/page.cfm?u=370&c=1832  
2 Map data: Google.  
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http://www.samemory.sa.gov.au/site/page.cfm?u=370&c=1832
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Figure 1.2: Abandoned site prior to clean up and asbestos removal 

         

Site sampling, assessment and project planning 

Prior to tendering for the asbestos removal, further site investigations were undertaken by Carters 

Asbestos Managers to estimate the volume of asbestos and the extent of contamination. This was used 

to inform early planning and to develop a scope of work for the asbestos removal tender.    

Significant time was invested developing the scope of works to ensure prospective tenderers had 

suitable information against which to develop an approach and methodology. Key information included: 

¶ A project overview of the works to be 
undertaken for the asbestos removal; 

¶ The scope of works, including the type of 
asbestos, removal of equipment such as old 
ovens, pipework, sliding doors, structural 
beams, the roof; 

¶ Responsibilities for relevant stakeholders, 
including the asbestos removal contractor, 
asbestos consultant and independent air 
monitoring consultant; 

¶ Other requirements such as clearance 
inspection, air monitoring and inspections; 

¶ Requirements for the asbestos removal 
control plan (ARCP); 

¶ Negative air pressure requirements and 
smoke testing; 

¶ Air monitoring control limits, including 
number of fibres per millilitre and 
subsequent control measures and actions; 

¶ Decontamination requirements, including 
the unit with shower requirements and 
drainage;  

¶ Bag lock and waste removal, to guide how 
asbestos waste can be properly managed 
and disposed of;  

¶ Methodology for removal; 

¶ Photos were also included for tenderers 
(see Figure 1.3). 

Figure 1.3: Pre-removal photos included in the scope of works for asbestos removal tenderers, 
showing visual asbestos in the building 
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Prior to providing a tender response, tenderers were invited to visit the site to better understand the 

logistics and implications behind the asbestos removal project. 

Key consideration for future projects 

The scoping study and invitation for tenderers to visit the site was key in ensuring the 
successful removal of asbestos throughout the building at a later stage. 

 

Asbestos removal program 

Overview of removal program 

The City of Adelaide engaged Carters Asbestos Management as the Project Manager / Superintendent, 

who engaged McMahon Services to conduct the asbestos removal and another company as the 

Independent Hygienist. Table 1.2 outlines the extent of the asbestos removed during the project. 

Table 1.2: Asbestos removed and quantity 

Asbestos Type Quantity 
(approx.) 

Locations 

Sprayed steel beams and asbestos sealant 1,500 LM Ground floor  

Friable asbestos on floor fallen from sprayed beams 2,000 m2 Ground floor surface area 

Asbestos in roof cladding, pitched corrugated 
asbestos cement sheet and cavity walls 

2,900 m2 All areas including roof 

Vinyl floor tiles, ceiling tiles, sliding doors 900 m2 Ground floor and first 
floor 

Contaminated items (oven, refrigerated wall panels) 1,300 m3 Ground floor and first 
floor 

The project involved 2 distinct stages: Pre-removal works and removal works. 

Pre-removal works  

Key actions undertaken in the pre-removal works included: 

1. Independent air monitoring of airborne asbestos fibres monitored during set up; 

2. Client review of the safe work method statement (SWMS) and asbestos removal control plan 
(ARCP) provided by the asbestos removal company; 

3. Establishing temporary power to the site for the use of negative air units and other equipment; 

4. Installing asbestos removal warning signs and barricades; 

5. Setting up the decontamination unit;  

6. Ensuring PPE was ready (type 5 disposal coveralls and gloves); 

7. Sealing off all areas, including temporary repairs over loose bricks; 

8. Smoke testing to check for any leaks/holes in the building and work areas; 

9. Communication with neighbouring residents via letter with contact details for further questions; 

10. SafeWork SA were also notified of the project and given the opportunity to provide feedback 

prior to commencement.  
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Removal works  

Key actions undertaken for the removal included: 

1. Setting up air monitoring along the boundary of work area at all times;  

2. Removal methods that aligned with How to Safely Remove Asbestos codes of practice3, for 

example having a Class A removal licence and appropriate PPE requirements; 

3. Set up of equipment and enclosure including decontamination unit (including showers and 

storage with shower gel and nail brushes, and waste water drained via an appropriate filter); 

4. Removing asbestos and cleaning-up the entire building through (see Figure 1.4 below for 

asbestos removalists in action and Figure 1.7 for other pre- and post- clean-up photos): 

a. Bobcat operation to remove all waste throughout the building including equipment such as 

ovens, waste sitting on the ground etc. It was assumed these were contaminated with 

asbestos; 

b. The removal was then separated into three stages: ground floor, first floor and roof; 

c. Wet stripping of sprayed friable asbestos on steel beams (see Figure 1.5 below). This 

required working at heights, and scaffolding was used to reach these areas; 

d. Removal of other items containing asbestos, including ceiling tiles, vinyl tiles, doors etc; 

e. Removal works were conducted during the day as to not to disturb the community; 

f. Dry stripping of friable material was not allowed. 

5. Double bagging asbestos in 200nm thick plastic and sealed with tape and the exterior labelled; 

Figure 1.4: Asbestos removal in progress 

  

Project setbacks and challenges 

Prior to commencement the site was in a very unsafe state, with severe vandalism, syringes and other 

hazards. In response, significant time was taken to ensure no staff were injured, which included 

considering clean-up options. Machinery was used to move items instead of collecting objects by hand.  

Another challenge was finding additional asbestos during the removal works which had not been 

factored into the scope of works. Asbestos was found beneath two ovens that could not be moved 

during initial inspections. The City of Adelaide was notified immediately and a suitable variation was 

agreed by both parties quickly and transparently, allowing for work to continue without an impact to 

project timelines. The productive relationship between all parties throughout the project was essential 

in overcoming issues of this nature.  

                                                
3 http://www.safeworkaustralia.gov.au/sites/SWA/about/Publications/Documents/641/How_to_Safely_Remove_AsbestosV2.pdf  

http://www.safeworkaustralia.gov.au/sites/SWA/about/Publications/Documents/641/How_to_Safely_Remove_AsbestosV2.pdf
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Figure 1.5: Results pre- and post-removal using wet stripping of steel beams with sprayed asbestos 

(photos 1 and 2), and the viewing window into one of the work areas (photo 3) 

   

Business case 

The overall cost to remove and dispose the asbestos was approx. $800,000. As 

the site was abandoned, no business activities had to cease, and residents in 

surrounding buildings were able to access their apartments during the 

removal process. Although Council did not own the building and only owned 

part of the land, it funded the project.  

The predominant rationale for funding the asbestos removal was to increase 

safety to council staff and the community. Other significant but less important 

justifications included the completion of this work would make it much easier 

for safe demolition of the building at a later stage, and the project aligned 

ǿƛǘƘ ǘƘŜ /ƛǘȅ ƻŦ !ŘŜƭŀƛŘŜΩǎ ǘŀǊƎŜǘ ǘƻ ǊŜƳƻǾŜ ŀƭƭ ƪƴƻǿƴ ŀǎōŜǎǘƻǎ ŦǊƻƳ ŀƭƭ мтп ōǳƛƭŘƛƴƎ ŀǎǎŜǘǎ ōȅ ол WǳƴŜ 

2018. It is on its way to reaching this target (there are only 65 small-scale assets remaining), and the 

former Balfours building was one of the sites that required asbestos removal.  

Although not as important, another argument that helped create a sound business case for the asbestos 

removal ƛƴ ŀŘŘƛǘƛƻƴ ǘƻ ƛƴŎǊŜŀǎŜŘ ǎŀŦŜǘȅ ŀƴŘ ǘƘŜ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ /ƛǘȅΩǎ ŀǎōŜǎǘƻǎ ǊŜƳƻǾŀƭ ǎǘǊŀǘŜƎȅ was 

the potential for funds to be recouped after the demolition of the building and re-sale of the land. 

Council engaged in discussions with neighbouring developers and other land owners to reach an 

agreement in regard to this, to ensure that some of the funds could be returned to Council upon selling 

the land. Note that the land has now been sold and the area is set up for an apartment building with 

over 500 apartments.  

Removal site plan 

The site plan, including location of key installations is provided in Figure 1.6. The removal works was 

separated into three areas: ground floor, first floor and the roof. The ground floor was completed first, 

with plastic sheeting erected across the floor and walls (see Figure 1.4) and scaffolding used to reach the 

steel beams. The decontamination unit was installed at the northern entrance near the temporary office 

set up for the project, with two negative air pressure units used to draw the airborne fibres away from 

the decontamination unit (for ground floor). The extent of asbestos coated steel beams on the ground 

floor can be seen in dotted red lines running up and across the length of the building.  
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Figure 1.6: Site Plan of Former Balfours Building 

 

 

Risk management throughout the project 

Identified risks and methods for mitigating these is summarised in Table 1.3 below.  

Table 1.3: Risks and mitigation strategies 

Risks identified Mitigation strategies 

The building had been heavily 
vandalised with dangerous 
items on the ground including 
needles and broken glass 

An extensive clean-up was undertaken in the first instance to ensure that 
workers would not be injured when undertaking the asbestos remediation 
works. Given friable asbestos was spread throughout the building, all items 
were classed as contaminated and a bobcat was used instead of by-hand 
removal for rubbish.  

Holes in the building could 
lead to airborne asbestos 
escaping into the atmosphere, 
placing neighbouring 
properties at risk 

The smoke method was used twice to detect holes in the building where air 
was escaping. In addition, an independent air monitoring company conducted 
constant air monitoring and reporting throughout the project, and this was 
checked daily.   

Construction works could 
disturb residents which could 
lead to complaints and slow 
production 

Residents were informed of the project through letterbox drops and provided 
clear signage with contact details on the surrounding fencing for questions or 
complaints. The removalist company also conducted some of the removal 
later in the day to minimise inconvenience to the surrounding residents.  
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